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and mORIIOF O whole system. IQAC plays vital role in academic[;nd

administrative Audit.
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Academic and Administrative Audit: Tools for Quality
improvement
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Administrative Aundit -M. Rajendra defines administrative audit © A
method of assessing the efficiency and ellectiveness of the operating

system of administrative  procedures, policies, decision making
strafegics, process, feedback, control

authorities and functionarics
mechanism and so on® The AA would certainly make the functionaries

o ascertain the strength and weakness ol the operating system in
general and pim out the nrens in porlicular, and to ascertain where the
function is stapnated and alfected, and where special attention s
required along with man and maferial resourees” (1, 54)

Objectives of Academic and administrative audit
it makes awarcness to the institution of its strengths and

L

weaknesses and suggests the mechanism for improvement,
e 1t helps to identity the problems in the present administrative
process and find out the opportunities of improvement in the

S}"SIE‘I“.
It helps to continuous improvement and sustain the quality.

L
e To setup the academic and administrative standards.
To encourage the faculty to revise their educational quality

methods.
Purpose of academic and administrative audit - The purpose of the

academic and administrative audit is to evaluate and examine the
educational institution and suggests the institute their achievements and
pitfalls for further improvement. After the assessment of the institution
the committee gives suggestion on the following points.

Availability of teaching and non-teaching faculty.

1.
Infrastructural facilities available for carrying out academic and

2

—

administrative activities.
3. Efforts taken for curricular development.

Teacher quality.
Teaching methods adopted and use of ICT in teaching, learning

process.
Feedback mechanism used for assessing the performance of

teachers by students and for curricular development.
Faculty development programs implemented by the department.
Strengths, Weaknesses. Opportunities and Challenges of the

department.
Research facilities and research output in the form of publications

and patents.
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ps to enhance the the quality of academic ang
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